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SECURITY RISK MANAGEMENT PROCESS

STEP 1: Geographical scope and timeframe STEP 4: Threat assessment

Q Sets the terms of each SEM process by Assesses actors and actions that may cause
geography and timeframe. For example, a harm to the UNSMS in the Designated Area,

specific SRM may be completed for in the categories of armed conflict,

terrorism, crime and civil unrest.

upcoming elections in a country,

or for a specific area of STEP1 The intent and capabilities of
potential vulnerability to ngg;:p:f';a' the relevant threat actors
be visited by United At T are identified and
Mations staff, such as SRTEEI;E Situational assessed.

alarge refugee

camp. STEP 5: Security

risk assessment

Q@

STEP 2: Assesses
Situational STEP 8 STEP3 the
analysis Acceptable I -~ Proaraming f

" riI:.k SECURITY t " assgssment d”ferem. -
@ RISK « vulnerabilities

_ MANAGEMENT of the UNSMS
Considers presence and
political, - A activities
economic, S;Eﬁ? STEP 4 in-country
social and implemen- n{é} 0 Thtet : against the

tation A55853MEen

existing threats to
determine the
likelihood of harmful
threat event occurring,
and possible impact on
UNSMS personnel, assets and
operations.

environmental
factors in each
area, in relation to
possible impacts on
the safety and security of
LN activities.

STEPE STEPS
SRM Security risk
Measures assessment

STEP 3: Programme assessment

{"1 Formally identifies the goals and specific
+’ implementation activities of UNSMS
organizations in-country.
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General Threat Assessment

Catagory Threat Rating
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Harards weode e
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Present Risk Programme Criticality Level

Security Risk Assessment nacceptable N/A

Very High PC1= - Life-saving activities (at scale) - or-

- Any activity endorsed by the SG

(Principal’s approval to implement in very high risk)

HEE 2 rating criteria:

* Contribution to each in-country
UN strategic result
PC4 * Likelihood of implementation

balancing risks and programme criticality |
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