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- NTIOOQAEPXXKA OTBETHbIX MEP
—- [naHnpoBaHue 1 paspaboTka NporpamMm
------ CTeneHb BaXHOCTU NPOrpaMmbl

—————— YnpaBneHue NapTHEPCTBOM B LieNAX 06ecrneyeHns roTOBHOCTM K Ype3BblYalHbIM CUTYaLUsAM U
pearmpoBaHus Ha HUX

—————— 0630p B pexxnmMe peasibHOro BpeEMEHMU

—————— OueHkn onepaumnm B YpesBblYaHbIX CUTYyaLMUAX

- CHabyxeHune

------ MaTepunanbHO-TEXHUYECKOE CHabXeHune

------ MaTepunanbHO-TeXHUYecKoe obecneyeHune

-------- 3anpoc ocHOBHbIX NpeameToB nepsor HeobxoanmocTun (CRI) n3 rnobanbHbix 3anacos YBKB OOH
—————— MepemelleHne n36bITOYHbIX 3anacoB

- Ob6ecneyeHne 6e30MacHOCTH

—————— O6ecneyeHune 6esonacHocTn ans UNSMS n YBKB OOH

—————— YnpaBneHue puckammn 6e30nacHoCTH

------ EpOH MpoBaHHbIE€ TPaHCMOPTHbIE CpeacTBa



- AIMUHUCTPUPOBAHME U BOMPOCHI GUHAHCUPOBAHUS

Mepbl pearMpoBaHus Ha Ype3BblYaiiHble CUTyaLMN Ha paHHEM aTane

lepaBneHme HaJIM4YHbIMU AeHEeXHbIMU CpeaCcTBaMU

YnpaBrieHne TpaHCMOPTHbIM NapKOM

- WUT: "HHOpMaLMNOHHbIE TEXHONOIUK

BuaeokoHdpepeHLMN 1 NpsiMble TpaHCHALUK

YnpaBneHue napTHEpPCTBOM B LieNax obecneyeHus
roTOBHOCTM K Upe3BblYyaliHbIM CUTYaLUAM U
pearMpoBaHusl Ha HUX
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OcHOBHbIE uaeun

e [poBeauMTE aHaNM3 CyLECTBYHOLLMX MAPTHEPCKUX OTHOLLEHWI M ONpeaenieHne Kpyra

3aMHTepecoBaHHbIX CTOPOH A5 BbiSIB/IEHMS NOTEHLMaNbHbIX NPO6enoB Npu NAaHNPOBaHUN
OEeNCTBUM B YpesBblYanHbIX CUTYaUUAX U AN pearmnpoBaHus Ha HaMeYeHHbIN CLeHapun.

3apaHee onpegenuTe Ny NoTeHUManbHbIX NapTHEPOB NPWU N1IaHMPOBAHUN AENCTBUI Ha
c/lyyai YypesBblYalHbIX CUTYaL M NOCPEACTBOM YCKOPEHHOro 3anpoca npeaBapuTeNbHbIX
3asIBOK, pe3y/ibTaTbl KOTOPOro OLEHMBAKTCA MHOMO(MYHKLMOHANbHbIM KOMUTETOM MO
ynpaB/ieHu1to nporpammon peanusaunm (IPMC).

Y6eantecb, YTO permcTpauus, NpoLecc A0/HKHOM OCMOTPUTENIbHOCTU U MPOBEpPKa Ha
MapTHepckoMm nopTtane OOH (MPOOH) ans HOBbIX NapTHEPOB B Ype3BblYaliHON CUTYaLun
6blNN 3aBepLUEHbl He No3aHee, YeM Yepe3 Tpu Mecsila nocre noanncanns YBKBE OOH u
napTHepoM paboymx NNaHOB NMpoekKTa.

C HOBbIMW NapTHepaMu B YpesBblYaMHOW CUTyaLmn 3aknounTe PaMoyHoe cornatleHme o
naptHepcTie ([CM), CornaweHue o 3awmTe AaHHbIx (C3[), ecniv NPUMEHMMO, U NOATrOTOBbTE
paboyunii nnaH NpoekTa C OCHOBHON MH(pOpPMaLMen, UCNoNb3ys CTaHAAPTHbIN Wa6b/IoH B




o6nayHom cucteme Cloud ERP 1 ynpolueHHbI puHaHCcoBbIN NnaH (ogHa CTpoKa 6rokeTa
AN KaXXA0ro NpoOMeXyTOoYHOro pesynbrara).

1.

O6w,an nHpopmaums

B aTOM cTaTbe OCHOBHOE BHMMaHWe yaensaeTca ToMy, Kak ydyactue u genctemsa YBKB OOH
nocpeacTBOM MapTHEPCKUX OTHOLLEHWUI MpU NOATOTOBKE K Ype3BblYaHbIM CUTYyaLUSM U
pearmpoBaHUM Ha HUX CNOCOBCTBYIOT 06ECMEYEHMIO XM3HEHHO BaXKHOW 3aLLMTbl U 'YMaHUTapHON
MOMOLLU BbIHY>XAEHHO NepeMeLLEeHHbIM nLamM 1 nuuam 6e3 rpaxxaaHcTsa.

MapTHepckui noaxon YBKB OOH ocHoBaH Ha [IpuHLMNax napTHEPCTBA, 0A06PEHHbIX
nobanbHoW rymaHuTapHou nnatgopmont 12 nronsa 2007 roga, KOTopble AenatoT yrnop Ha
paBeHCTBO, NPO3PayYHOCTb, OPUEHTUPOBAHHDIN Ha pe3ynbTaT NoAxo4, OTBETCTBEHHOCTb U
B3auMoA0NofHAeMOoCTb. [Ipoueaypbl ynpasnexHus naptHepcteoM YBKB OOH obecneynsatoT
€4MHYI0 BHYTPEHHIOK CTPYKTYPY U obLLee HanpaBneHne nNpoLeccoB yrnpaB/eHns NapTHEPCTBOM
Ha NPOTAXEHUN TPeX B3aMMOCBSA3aHHbIX aTanos nporpaMmmMHoro uukna: NJJAHUPOBATD,
MOJTYHATb n AEMOHCTPUPOBATb pesynbTaTbl. BHellHee pyKOBOACTBO AN NapTHEPOB,
¢dwmHaHcupyembix YBKB OOH, n CrnipaBoyHuMK no nporpammam YBKE OOH ans napTHepoB Takxe
OOCTYIMHbI AJ1 BHELWWHUX MNOJib30BaTenen.

«DuHaHCcupyeMble NapTHepbI», noayyatowme drHaHCOBYO noaaepky ot YBKB OOH, B atom
[OKYMEHTE HasbIBatoTCA MPOCTO «napTHepamMuy». OTAENbHOro TepMUHa ANs «kHe@UHAHCUMPYEMbIX
napTHEPOB» He CYyLeCcTBYeT. 3HauMTeNIbHasA YacTb rogoBbix pacxogos YBKB OOH
pacnpegensieTca cpeaun 6onee yem 1200 napTHepoB, 1 adhdheKkTUBHasA paboTa C NapTHepamu
MMeeT OCHOBOIO/IararoLee 3Ha4YeHne AJis Ntoboro pearMpoBaHns Ha Ype3BblyaiHble CUTYyaLuun.

AKTyanbHOCTb 4151 onepauui B Ype3BblYalHbIX
CUTyaLMaAX

YBKB OOH TecHo coTpyAHW4YaeT c napTHepamu As1s 3alnTbl U MOMOLLN BbIHYXAEHHO
nepeMeLLeHHbIM fiMuaMm u nuuam 6e3 rpaxaaHCcTBa, 0CO6EHHO B Ype3BblYarHbIX CUTYaLUsX.
CornalueHune o napTHepCTBe ABNAETCHA 06a3aTeNbHbIM AJOKYMEHTOM MpU KaXXA0M nepeyncneHmm
YBKBE OOH cpencTB napTHepam, B TOM 4YnCie B Crlydae O6bABIEHHbIX Ype3BblYaiHbIX CUTyaLUN.

Bo BpemMa Hpe3Bblan2HbIX CMTyaU,Mﬁ NapTHEPCTBO NMO3BOJIAET:

° 6bICTpO BbIABNATb I'IOTpe6HOCTVI BbIHY)XXAEHHO nepemMeLlleHHbIX nny 1 nny 6es3 rpaxxgaHcTtBa
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1 onepaTMBHO pearnpoBaTb Ha HUX;

© COTpYyAHMYATb M KOOPAUHUPOBATbL CBOM AENCTBUS Ha NPUHLMNNANBHON OCHOBE C APYrMMU
ryMaHUTapHbIMU OpraHM3auUnsaMm, CHUXKaa pUCK Ay6/IMPOBaHUS;

° NpefoCTaBNATb NapTHeEpaM HeO6X0AMMble pecypchbl, MO3BOJIAOLLIME UM AO6MBATHLCS
pe3ynbTaToB B paMKax NporpamMMm Mo 4YpesBblyaiHbIM CUTYaLMUAM;

© NEMOHCTPUPOBATb pa3dyMHOe ynpaBieHne U NoA0TYETHOCTb Nepes NapTHEPCKUMMU
opraHusauusaMu, JOHOpaMu, coobLlecTBaMu, OTAENbHbIMU NLLAMWU U APYTUMM
3aUHTEepecoBaHHbIMU CTOPOHAMM.

3. OCHOBHOE pyYKOBOACTBO

MnaHuMpoBaHue NapTHePCTBA Ha C/ly4aun Ype3BblYyanHbIX CUTYaLUNA

B pamkax nnaHMpoBaHuWsl Ha cnyyai YpesBblYalHbIX CUTYaLWUA aHaIM3MPYIOT CYLLECTBYHOLLME
paboune nnaHbl NpoeKTa 1 onpeaeneHne Kpyra 3aMHTepecoBaHHbIX CTOPOH A4S BbISIB/EHUS
NoTeHUManbHbIX NPO6esioB B 3HAHUSIX 9KCMEePTOB, MacluTaba TpebyeMblx pe3yibTaToB, LiesIeBoM
rpynnbl HaceneHust n reorpa@uyeckoro MecTa okasaHusi MOMOLLY BO BPeMs Ype3BblyaltHOWM
CUTyauuu.

Ecnu B paMkax nnaHMpoBaHUA AeNCTBUIA B Ype3BblYaliHbIX CUTYaLMsAX BbisiB/IeHbl Npo6ernbl,
onepauus B CTpaHe MOXET co3aaTh pe3epB NoTeHUMaNbHbIX NapTHEPOB. ATO NO3BONSET
CBOEBPEMEHHO MPOBECTU KOMMJIEKCHYHO MPOBEPKY U rapaHTUpOBaThb, YTO Hanbosiee NoAXOASLLUNA
napTHep 6yAeT roToB 6bICTPO NPUCTYNUTb K PearnpoBaHMIO Ha Ype3BblYaHYO CUTyaLuio, Koraa
3TO CTaHeT HEO6XOAMMO. TO MOXKET MOBJIeYb 3a CO6OIA:

o YKasaHue B 3anpoce npeasaputesibHbIX 3a9BOK CPOKa AEeNCTBUA pe3epBHOro nyna
napTHepoB. Hanpumep, onepawmsa B CTpaHe MOXeT MO6MIM30BaTb MOTEHUMaNbHbIX
napTHEpPOB U3 pe3epBa Ha cny4val HenpeaBuaeHHbIx obcTosaTenbcTB Ao 20XX roga.

o B cooTBeTcTBMM C NnpuBepxkeHHocTbio YBKB OOH nokanusaumu, Kak 1 B cny4dae fob6oro
0T60pa NAPTHEPCKUX OTHOLLEHMI HA KOHKYPEHTHOWM OCHOBE, PEKOMEHAYEeTCS, YTOObI
ornepaunun He UCMOJIb30BaIN B3BELLEHHbIE KPUTEPUN, CBA3AHHbIE C «BK/1aJOM PeCypCcOoB»,
HO OLleHNBanu o6LLY0 IKOHOMMYECKYH 3DHEKTUBHOCTD C YYETOM JlyyLLEro BAIOXeEHMUS
CpeAacTB.

o Ecnu IPMC pekomeHayeT rpynny noTeHunanbHbIX NapTHEPOB NOCPeACTBOM 3arnpoca
npefABapuUTeNbHbIX 3asBOK, To npeacTaBuTens YBKB OOH (Mnn pykoBoaWUTENlb MECTHOMO
OTAeNeHns1) MOXKeT NoANucaTh CorJlalleHune C MapTHEPOM U3 Bbi6paHHOro pe3epBa B
TeyeHue CpoKa ero AeicTBUSA, HE3aBUCUMO OT TOro, 06bsAB/IEHA /M Ype3BblyaHasa cuTyauus
no60ro YpoBHS UK HET.

MapTHepCTBO B Ype3Bbl4YaNHON CUTYaLIUK

MNpeacTaBUTENb NN ANPEKTOP MMEET NPaBO NPUHUMAaTb peLLeHne 0 Hanbosiee NoAXOAALLMNX
ycnoBusx peanusaunm 6e3 pekomeHgauun IPMC. 310 odumumanbHo opopMneHHoe pelleHne
YyUUTbIBaAET NOTPEBHOCTU, ONEepPaLMOHHbI NOTEHUMaN, NPUCYTCTBUE U AOCTYNHOCTb ApPYrux
3aMHTEPECOBAHHbIX CTOPOH, @ TaKXXe Npoyne napameTpbl, 3aBUCALLME OT KOHTEKCTa.



B cooTBeTCTBMM CO CTaHAAPTHbIMU NpoueaypaMn Jaxke BO BpeMS Ype3BblyalHbIX CUTyaL M
YBKBE OOH cTpemutca B nepByto ovepeib UCMOJb30BaTh cnefytoLme yCnoBusa peannsauum:

o noaAepyKa pasBuUTUSI U YKPENIeHUst HauMOHaNbHbIX CUCTEM M CBSI3aHHbIX C HUMMU
rocylapCTBEHHbIX MHCTUTYTOB A1 06ecnedYeHunst UHKIIH03UN BbIHYXAEHHO NnepeMeLleHHbIX
nvy v nuy 6e3 rpaxxaaHcTBa B rocylapCTBEHHbIX CryX6ax;

° noAaAep>XKa HaLMOHasbHbIX U MECTHbIX CNYX6 pearMpoBaHus, BKJIoYasi NpaBUTeNbCTBa, B
UX YCUNUSAX MO NOBbILIEHWUIO YCTONYMBOCTU N 3P PEKTUBHOCTY;

°© cOCpenoToYeHMe MaKCUMabHOrO BHUMaHUS Ha BO3MOXHOCTSAX, CBO6oe AeNCTBUMN U
LOCTOMHCTBE OTAE/bHbIX /UL, U COOBLLECTB B YAOBNETBOPEHNUM UX MOTPEBHOCTEN U
yMeHbLLEHMM 6apbepoB AN1A 4OCTYNa K npaBaMm, MOMOLLYM U yciyram.

MNocne ncTteyeHnss cpoka 06bABNEHHOW Ype3BbIYaNHOM CUTyaunn NpeacTaBuTeNb BHOBb
paccMOTpUT ycnoBus peanusauum coBMmectHo ¢ IPMC go cnegytowiero roga.

Mocne 06bsABNEHUS Ype3BbIYANHON CUTYaLMM TO60ro YPOBHS, BKOYas Nto60e NpoasieHne Cpoka
[eicTBuS 06bsIBIIEHUS], MPUMEHSAIOTCSA Criefytolue npoueaypbl yrpaBneHusi napTHEPCTBOM:

o PykoBOAuTENb MECTHOIo OTAENEHUS, NPpeaAcTaBUTENb UU ANPEKTOP MOXET paclUMpUTb
chepy gencteus cywecteytowero PFA (Hanpumep, YTO6bI BKIKOYMTb HOBbIM pe3ynbTaT Un
reorpacuyeckyto obnacTb) 6e3 HoBow pekoMeHaauun IPMC — ecnu napTHep umeeT
npeablAyLMi onbIT, NOATBEPXKAEHHbIE BO3MOXHOCTU W XXefaHue paclumpuTb
COTpyAHMYEeCTBO. MickntoumTenbHbie 06CTOSATENbCTBA AO/MKHbI ObITb YKasaHbl B SharePoint
ornepauumn 3a NOANUCHLIO rNaBbl MECTHOIO OTAENEHUS, MPeACTaBUTENS NN AUPEKTOpa.

o [pepcTaBUTENlb UMEET NMPaABO MPUOCTAHOBUTb KOHKYPCHbIN OTOOP A1 HOBbIX MApTHEPCKUX
cornalleHui, 3ak/Ito4eHHbIX B Mepuog, Ypes3BblYaiHOM CUTyaLnn. 3To pelieHmne fOIKHO
6bITb JOKYMEHTaNbHO opopMNeHo. Pernctpauuns, Nnpouecc AO/MHKHON OCMOTPUTENTIbHOCTU U
nposepka Ha noptane [NPOOH Ana HOBbIX NApTHEPOB B Ype3BblYaMHON CUTYaLUN AOJDKHbI
6bl/IM 3aBepLUEHbI He No34Hee, YeM Yepes Tpu Mecsaua nocne noanucaHms YBKB OOH u
napTHepoOM pabounx NnaHoB NpoekTa. lNapTHepy HEOH6XOAMMO 3arnosHUTb
camMojeKkapaumto, 0XBaTbIBakOLLYO BOMNPOCHI, CBA3aHHbIE C AUCKPUMUHALMNER,
ceKcyaslbHOM aKcnyaTaumen, CybbeKkTaMu, HaXOAAWMMUCS NOA, CaHKLUUSAMM,
MOLLEHHNYECTBOM, KOppYNLUUen, TEppoOpPM3MOM, TOProBien NtoAbMU, BHYTPEHHUMMU
HapyLleHUsAMU, 6GAaHKPOTCTBOM, IMKBMAALMEN, COBNIOAEHMEM HAMOrOBbIX U OPUANYECKUX
TpeboBaHuin. OpraHmsaunsa cuctembl OpraHnsaymm 06beaNHEHHbIX Hauni, yyacTyrowas B
npouecce, NpoBOANT 0630p 1 NPOBEPKY C YY4ETOM MNPUHLMNA AOHKHON OCMOTPUTENbHOCTM.
CtaTtyc «npoBepeHO» yKasblBaeT Ha TO, YTO OpraHnsaLms oTBevyaeT MUHUMabHbIM
TpeboBaHUAM NPOBEPKM C YY4ETOM MPUHLMNA LOSIKHON OCMOTPUTENTbHOCTU A1 BeL,EeHNS
3aKOHHOW feAATeNIbHOCTU B CTpaHe, obniagaet MaHAaTOM, COOTBETCTBYHOLLUMM MUCCUM
OpraHusauumn O6beanHeHHbIX Hauwmi, pa3paboTana Mepbl No 3aLuTe pecypcoB U
HaCUNbCTBEHHO NepPeMeLLLEHHbIX UL, U L, 6€3 rpaXKAaHCTBa, a TaKXKe He co3gaeT
HernpuemsieMblX penyTaumoHHbIX puckoB ans OpraHnsaunmn O6beanHeHHbIX Hauui.

o [loTeHUunan Bcex HOBbIX NapTHEPOB B 06/1aCTM 3aLLMTbl OT CEKCYaNlbHOW aKcnayaTaumm u
cekcyanbHbIx HagpyraTenbcTB (C3/CH) nonxeH 6biTb OLleHEeH KaK MOXHO CKOpee, HO He
nosaHee, YeM yepes Tpu Mecsua nocne noanucadms YBKb OOH 1 napTHepom paboyero
nnaHa npoekTta. Ecnu npoanexune paboyero nnaHa NpoekTa oxBaTbiBaeT nepuop nocne
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06bABNEHNS YpE3BbIYaWHOM CUTYaLMK, B Cny4Yasx, Korga Tpebyetcs oLeHKa BHYTPEHHEro
koHTpons (ICA)/BonpocHuk BHyTpeHHero kKoHTpons (ICQ), ICA/ICQ aomKHbI 6bITb
NoAroTOB/EHbI 1O UCTEYEHMA CPOKa AENCTBUSA 0ObABIEHNS YpE3BbIYANHOM CUTYaLIUN.
JononHuTenbHyto MHGOpMaL Mo 06 YKpenieHn NoTeHLMana napTHepa v ynpaBiieHun
puUcKamu, a TakXxe 0 NPUMEHNMbIX NpoLeccax OLEeHKM NOTeHLMana cM. B PykoBoACTBe Mo
nporpamme.

o [1nA BCex HOBbIX MapTHEPOB COTPYAHUKN CO3Aat0T, MOAMNUCHIBAIOT U YyTBEPXKAAIOT
CTaHAAPTHbIN TUTYNbHbIN nucT PFA, DPA (ecnu npMeHMMO) 1 nnaH paboT npoekTa ¢
OCHOBHOM UHdOpMaLnen, 3anonHeHHon B obnavHomn cucteme Cloud ERP. ®uHaHcoBbIv
nnaH JOMKeH 6bITb cornacoBaH 1 odhopmeH B Buae obmunanbHOro foKyMmeHTa B PeleHnn
ANs NPOEKTa, NpeAcTaBeHNs OTYETHOCTM, Haa3opa U MoHuTopuHra (PROMS). duHaHcoBbIN
NiaH MOXEeT 6bITb 3aKJIFOYEH Ha OCHOBE OAHOro Kofa cyeTa (CTPOKM 6roykeTa) aAns
KakAoro NpoOMeXyTo4yHOro pesynbtarta. Ecnm npouecc ocylecTBneHns npoekta
3aBepLIaeTCA B TeYeHue nepuoga ob6bsiBneHus (BKtoYas noboe npoasieHne), npoexkT
MOXeT 6bITb 3aKpbIT Ha oCHoBaHMK PFA (u DPA, ecnu npyMeEHUMO) C MUHUMasbHO
JeTanbHbIM paboynM nnaHoM npoekTa u drMHaHCOBbIM NiaHoM. B Takom crnyyae
cornaileHue perynvpyetcs ogHUM unu 6onee GMHaHCOBbIM OTYETOM MpPOEKTA.
JNInkBnpaumsa, 3aBepLUeHne 1 peBn3na paboyero naaHa npoekTa MoryT 6biTb NMPOBEAEHDI
nocne UCTeYEHMA CpoKa AEeNCTBUSA 0ObABNEHNS Ype3BblYaHoOW cutyaumn. PaspaboTtaTb 1
nognucaTb paboymnii NnaH NPoeKTa B Ype3BblYaMHOM CUTYaL MM MOXXHO B JIIOGON MOMEHT B
TeyeHue roga.

o BHeceHune nonpaBku B paboyunii nnaH NpoekTa TpebyeTcs B Ciy4vae, eCnv NapTHEPCKME
OTHOLLEHUSA NPOAeBaloTCA Nocne nepnoaa o6bABNEHNS Ype3BblHakHOM CUTYaL MK
(Bkntovan no6oe npoasieHue nocnegHero). NMonpaBka BHOCUTCA Af1s yYeTa BCex AeTanei
paboyero nnaHa NPoeKTa, NyaHa pe3ynbTaToB U peecTpa pUCKOB. [LONONHUTENbHYIO
nHdopmMauumio cM. B paspaene «KpaTkoe pestome ynpaBneHuss napTHEPCTBOM B
YpesBblYalHbIX CUTYaLIUAX>.

o [MapTHepbl MMEIOT NMpPaBo Ha cneunanbHble Npoueaypbl NOCTaBOK, BKKOYas yBeIMYEHNE
BEpPXHero npegena g/ia 3anpoca LEeHOBbIX MPeasIoXKeHUM U COKPaLLLEHHbIN NiaBaoLLmni
nepuog ansa opuumanbHbIX METOAOB 3anpoca NpeanoXXeHnn. JononHUTENbHYO
nHpopMaLmio 060 BCex cneunanbHbIX Npoueaypax NoCTaBoK, KOTOPble aBTOMaTUYECKN
npumeHstoTea K YBKB OOH npu 06bsiBneHuun YpessblyaliHOM CMTyauuu, CM. B pasgerne
«CnpaBOYHMK MO 3aKynkam B Ype3BblYarHbIX CUTYyaunsax». [JoNONHUTENbHYIO MHDOPMaLNIO
0 BO3MOXXHOCTAX NapTHepa Nno 3aKyrnkam, aHanansmpyemMblx NyTemM 3anosIHEHUSA ONPOCHMKA
ICA/ICQ, cM. B PykoBoACTBE MO nporpamMmMe.

MOHUTOPUHI NapTHEPCTB B Ype3BblYanHOW CUTYaLLUU

MOHVITOpI/IHF NapTHEPCTB ABNAETCA BaXXHENLLMM KOMMOHEHTOM pearmpoBaHnA Ha l-Ipe3BbI‘-Ial7IHbIe
CUTyauumn. O6bsaABNeHNe l-I[I)e3BbI‘-IaI\/IIHOl\/'I CuUTyauunun He faet OCHOBaHun ansa KakKoro-nnéo
CHMKEHUA Tp66OBaHI/Il7I K peann3aunmn n MOHUTOPUHIY pe3yNbTaToOB. dakTnyeckn yacTtoTta
MOHUTOPWUHIra NapTHEPCTB MOXXET YBEJINYUTDLCA.

3a‘-IaCTyPO rymaHuTapHaa cutyaumd B CTpaHe CTaHOBUTCA HECTabUNbHON N YacTO U3BMEHSIETCS.
|_|03TOMy MOHUTOPWUHI NAapTHEPCKUX NMPOEKTOB Ba>XXeEH AJIA OTCNEXNUBAHUA U NOATBEPXAEHUA UX
nporpecca B AOCTUXEHUN CcOornacoBaHHbIX LEJIEBbIX nokasaTtenen, KOPPEKTUPOBKU UX
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https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-5-emerg-prep-resp/A%20Summary%20on%20Partnership%20Management%20in%20Emergencies.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-5-emerg-prep-resp/A%20Summary%20on%20Partnership%20Management%20in%20Emergencies.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/protection-operations/prog-hub/program-cycle/2-0-get/2-5-emerg-prep-resp/A%20Summary%20on%20Partnership%20Management%20in%20Emergencies.pdf
https://emergency.unhcr.org/support-response/supply/procurement/procurement-emergencies
https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle/plan/partnership-engagement.html

HanpaBfieHMA 1 peanvsalmm No Mepe HeEO6XOAMMOCTH, a TaKXXe A5 onpeaeneHus Mep no
ynydleHuto ux Bosaencteusa n kayectesa. YBKB OOH, ero napTHepbl 1 npo4yne
3aMHTEpPECOBaHHbIE CTOPOHbI, HaNpUMep, MECTHbIE OpraHbl BflacTu (€CNN NMPUMEHUMO), AOJIXKHbI
COBMECTHO KOHTPOMIMPOBATb M aHaNM3npoBaTb NapTHEPCKME NPOeKTbl, 06MeHMBATbCA
MHbOpMaLmen 1 KOOpANHMPOBATb CBOU AENCTBUA AN YCUNTEHUSA KONIEKTUBHOM U COBMECTHOMN
OTBETCTBEHHOCTU 3a pe3ysibTaTbl NPOEKTOB.

Onsa obecneyeHns ahpPeKTUBHOrO MOHUTOPMHIa NAPTHEPCKUX OTHOLLEHWIA PEKOMEHAYETCS,
yTO6bl CTPAHOBOE OTAESIEHNE KaK MOXKHO cKopee 06HOBNANO (Mnu paspabaTbiBanio) paboyuii
naH Nno oLueHKe, MOHUTOPUHIY M aTTecTalMm U eXXerogqHo nepecMaTtpuBano ero. Pabouunii nnaH
Mo OLeHKe, MOHUTOPUHIY M aTTecTauumn AOJ/KEH OCHOBbIBATbCSA Ha 06LeM niaHe MOHUTOPUHIa K
oueHkn (Mn0). 3To NO3BONUT ONpeLENUTb KITHOYEBbIE MEPOMPUSATUS NO MOHUTOPUHTY U OLIEHKE,
HeobxoAuMble AN pearMpoBaHUs Ha Ype3BblYaHYO CUTYaumo. [JLONONHUTENbHYH MHPOpMaLMIO
CM. B PyKOBOACTBE N0 nNporpamMmme.

Bo BpeMs ypesBblyaHoOW cuTyaumm MHorodyHKLMoHanbHasa komaHaa YBKB OOH u koopavHaTop
PSEA perynsapHo KOHTPOMPYHOT CNOCOOGHOCTb NAapTHEPOB NpeAoTBpaLaTh, CMAryaTh U1
pearnpoBaTb Ha PUCK CEKCYyanlbHOM 3KCMyaTaLum U XXeCTOKOro obpatleHms. B oTHoweHnn
napTHepa, KOTOpbI HAXOAUTCA B Cpefe BbICOKOro pUCKa U paHee OLLEHUBAJICA KaK UMEHOLLNIA
HU3KUI unu cpegHnin noteHumnan PSEA v, cnegoBatenbHo, 06/1a4atoLWmnin NnaHoOM MeponpuUaTUi
no ykpenneHuto noteHymana (CSIP), koHTponupytoT peanusaumto meponpuaTuin CSIP yepes Tpu
MecsiLia M NPOAOJIKAKOT NPOBEPSATb €ro UCMOJIHEHNE B TEYEHUE BCErO Nepmuoaa 06bABNEHHON
ypes3BblYaNHOWM CUTyaLUmn U NHO6Oro Cpoka ee NpoasieHus. B TeyeHune wecTn MecsiLeB nocre
peanusauumn CSIP nnu neBsatn mecsues B ciyyae NpoASieHNs B CBA3U C UCKNOYUTENbHbIMU
06CTOATENbCTBAMMU AEATENbHOCTb NapTHEPA AOHKHA AOCTUYb MAaKCUManbHOIo YpOBHSA. CM.
Mpouenypbl ynpasneHus naptHepctBoM YBKB OOH gns nonyyeHns gononHUTENbHON
MHdOpMaLMn O NPOAOCIIKEHNN NAPTHEPCTBA C NapTHeEpaMU, KOTOpPble He MOTYT AOCTUYb NMOJTHOIO
noteHumana PSEA B TeyeHne nocnepyrowmx net/paboymnx ninaHoB NpoekTa.

MNpuynHamun nognucaHusa paboyero naaHa NpoekTa c NapTHEPOM, HECMOTPS Ha ero HU3KUI Unu
cpepHui NoTeHUMan BO BpeMS Ype3BblYalHOM CUTyaLuKn, MOryT 6biTb CleLMann3vpoBaHHble
TeXHUYeCcKMe 3HaHMA NapTHepa B onpeaeneHHon 061acTv, OTCYTCTBUE XXNM3HECMOCOBHbIX
anbTepHaTMB B 9TOW OTPacC/in WU pernoHe Unn yaoBneTBopuTesibHas oLeHka puckoB
napTHepa. KntouyeBbIM HanpaeiieHneM paboTbl YBKB OOH ¢ Takumu napTHepamu siBnsieTcs
yKpenneHue noteHumnana B o6nactun PSEA.

CBfizaHHbIe PUCKU

[OTOBHOCTb K Ype3BblY4aHbIM CUTYyaLMsIM UMEET peLuatolLiee 3HayeHme A1 BO3MOXHOCTM
pearMpoBaTb Ha ryMaHUTapPHbIV KPU3UC, CMArYaTb ero nocneAcTBUSA U YyMeHbLUATb YesloBeYeckune
CTPaZaHus U KOJIMYECTBO XEPTB. YNpaB/ieHNne puckamMm NOMOXKET NpeaBUAETb PUCKM U
BO3MOXHOCTHU, CNOCOGHbIE NOBAUATb Ha AOCTMXKeHMe obwmx uenein. YBKB OOH n napTHepam
Heo6X04MMO YNpPaBATb BbIABMEHHbIMU PUCKaMU U [,06MBaTbCA UX 3PHEKTUBHOIO CHUXKEHMSA
(cM. pononHuTenbHble pekoMeHauum B Habope cpeAcTB Mo yNpaB/eHWO PUCKaAMU, KOTOPbIN
MOMOXET BbIABUTb KPUTUYECKME PUCKU B Xoae onepaLmm). Npn aToM Heo6XoANMO NposiBNATb
COOTBETCTBYHLLYH OCMOTPUTENBHOCTb, MOCKOMbKY BO BpeMS Ype3BblYaliHON cUTyaLum



https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle/get/emergency-preparedness-response.html?_gl=1*3k304*_rup_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_rup_ga_EVDQTJ4LMY*MTcyOTE3NjE2My4xNjAuMS4xNzI5MTc2NTkwLjYwLjAuMA..*_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_ga_ZGY98K1FDW*MTcyOTE3NjE2My4xNjMuMS4xNzI5MTc2NTkwLjYwLjAuMA..
https://intranet.unhcr.org/en/policy-guidance/administrative-instructions/UNHCR-AI-2023-05.html?_gl=1*nuh85j*_rup_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_rup_ga_EVDQTJ4LMY*MTcyOTE3NjE2My4xNjAuMS4xNzI5MTc2NTkwLjYwLjAuMA..*_ga*MTM5MzY3MDEzLjE2Mzc4Mzg1NzY.*_ga_ZGY98K1FDW*MTcyOTE3NjE2My4xNjMuMS4xNzI5MTc2NTkwLjYwLjAuMA..
https://intranet.unhcr.org/en/about/enterprise-risk-management/risk-management-toolkits.html

noBbIWAKOTCA creayrouine pucKun:

o CyuiecTByeT 3HaYMTENbHOE pacLUMpeHne AeATeNIbHOCTM C y4eTOM HOBbIX NOTPe6GHOCTEN B
3awmTe 1 NOMOLLMN N HOBbIX NMPUOPUTETOB.

o ['paxpaHCKoe 06LLeCcTBO He AO0CTAaTOYHO pasBuTo, ogHako HIMO He o6nagatoT NnoTeHUManom
ONS OCYLLLECTBIEHNSA CBOEN AeATENbHOCTH.

o [MapTHepaM He xBaTaeT NnoTeHUMana / OHM He MOTryT MacLTabMpoBaTb CBOIO AeATENbHOCTb
ANS yAOBNETBOPEHUA PACTYLLMX OMepaumMoOHHbIX MOTPEBGHOCTEN.

o KnrouyeBble PUCKU U BOBMOXXHOCTM OCTalOTCA He3aMe4YeHHbIMU BO BpeMS Ype3BblYaHom
CUTYyaL MK, MOCKOJIbKY PeecTp PUCKOB MNjlaHa paboT NpoeKTa He ABNsieTcs 06a3aTeNbHbIM,
€cnu nnaH paboT NpoeKTa He NpoAJieBaeTCs Ha BPeMsl, MPeBOCXoAsLLee nepuog,
06BbSABNEHUS YPE3BbIYANHON CUTYaLUN.

o CuTyaums c 6e30MacHOCTbIO UK Apyrue HapyLleHUsa BAUSIOT Ha peannsauunio u AoCTyn K
NPUHYANTENbHO NEepPeMELLEHHbIM NMLaM 1 Nuuam 6e3 rpaxkgaHcTea.

o [1pn orpaHN4YeHHOM NepcoHarsie Ha BO3SMOXXHOCTU NIaHUPOBaHWUSA U peanvsauum MoryT
BNIMATb KOHKYPUPYHOLLME NPUOPUTETDI.

o B pesynbTaTe cnaboi cucteMbl BHYTPEHHEro KOHTPOJISt MPOUCXOAAT Criyyaun
MOLLIEHHUYECTBA UM APYIrUX HEMPABOMEPHbIX AeACTBUI (LONONHUTENbHbIE MHCTPYKLIMM
cM. B Habope cpeacTs no ynpaenenuto puckamu YBKBE OOH ans npeaoTepalleHus
MOLIEeHHNYecTBa).

o [lpefocTaB/ieHHble pecypcbl HE UCMOb3YHOTCA MO Ha3HAYEHUIO.

o CpegncTBa Mcnosnb3yoTca HeahPEKTUBHO, YTO CHUXKAET Ka4yeCTBO MUIIM [OCTYMHOCTb YCAYT,
KOTOPble MOy4atoT BbIHY)KAEHHO NepeMeLLeHHble Nvua 1 nvua 6e3 rpaXxaaHcTBea.

o HekoTopble NapTHepPbl HE NPeAOCTaBAT NOJIHYK OTYETHOCTb O CPEACTBAX, AOBEPEHHbIX
um YBKB OOH.

o Co CTOpOHbI NepcoHana HabnaaeTca HE3ITUYHOE NOBEAEHME, BKIHOYAA PUCK CEKCYalbHON
aKcnayaTaummn n cekcyanbHbIX HaapyraTenbCTB.

COH!TCTB! ouine cMaryawuine Mepbl

o 06ecneynTb MexaHM3Mbl KOOPANHALMW C MapTHEPaMK U 3aUHTEPECOBAHHbIMW CTOPOHaMM.

o [10 BO3MOXHOCTW BOBJleKaTb NapTHEPOB B NjlaHUPOBaHMeE Ha Crlyvyan Ype3BblyanHbIX
CUTyauUI Ha paHHMX 3Tanax.

o [puBnekaTb AOMNOMHUTENbHbIX MAPTHEPOB C Y4ETOM reorpadmyeckoro oxsara.

o O6HOBNATb paboyune nnaHbl OLEHKM, MOHUTOPMHIA U aTTecTauum C y4eTOM PUCKOB.

o BHeApUTb MexaHN3Mbl MOHUTOPWHT A, BK/TtOYas yaaneHHbIA MOHUTOPUHT (ecnv hU3nyeckui
LLOCTYMN HEBO3MOXEH).

o [poBepUTb CPeACTBa KOHTPOJIAA MapTHEPOB, CTaHAAPTHble paboyne npoLeaypbl U 3anucu
TpaH3aKUuui 1 obecnedynTb COBNOAEHNE pa3aenieHns 06513aHHOCTEN.

o [oBbICUTb OCBELOMJIEHHOCTb M NMPOBECTM 06y4yeHune no Bornpocam PSEA, a Takke no
npefoTBpaLLEHMIO MOLLEHHNYECTBA U KOPPYMNLUMA U MO COOTBETCTBYHOLLEN OTYETHOCTHU
cpegu napTHepos., coTpyaHukoB YBKB OOH, a Tak)xe BbIHY)XAEHHO rnepeMeLLeHHbIX 1L, U
N1y 6e3 rpaxkgaHcTea.

o [locne KOHCynbTaumMm ¢ coobliectBaMmu co3aatb 3 PeKTUBHbIE MEXAHU3MbI MOAAYM XKanob
N 06paTHOM CBA3MW.


https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537
https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537

o PacwupsaTb MHGOOPMaLMOHHO-Pa3bsCHUTENbHbIA MOHUTOPUHT Y COXPaHSITb AOCTYMHOCTb
ANS1 BbIHY)XXAEHHO NepeMeLLeHHbIX ML, U L 6e3 rpaXkJaHcTBa.

MpepcTaBneHne 0TYETHOCTU U YNpaBneHne uHpopmaLmen B Ype3BbiYauHON CUTYaALUN

HacTosiTenbHO peKoMeHAyeTCA perynsipHo NpeAcTaBiaTb HApPaTUBHYH OTYETHOCTb — Kak
BHYTPEHHIOIO, TaK U BHELLHIOK — B YC/IOBUSAX YPE3BblYalHbIX CUTYaL Wil ANs yOOBeTBOPEHUS
rno6anbHbIX MHHOPMALMOHHbBIX MOTPEOBHOCTEN AOHOPOB, CPeACTB MacCCOBON MHpOpPMaLUK U
npoyewn BHeLLHen ayauTopun. BHelwHWe goknaabl Ny6AMKYHOTCS Ha CTPaHuULe, MOCBSALWEHHOM
COOTBETCTBYHOLLEN CTPaHe u/nnmn cutyaumm Ha cante Global Focus.

My6nnYHbIA 1 perynsipHbIi Bbinyck MHbopmaumoHHbix npogyktoB CORE aBnsetca
06513aTeNbHbIM AJ151 BCEX BHOBb O6bABMNEHHbIX YpE3BbIYaMHbIX CUTYyaLMI, CBA3AHHbIX C
6eXxeHUaMu, YpOBHS 2 1 YPOBHS 3, a TakXe ANs 06bABAEHHbIX Ype3BblYaHbIX CUTyaLUii YPOBHSA
1, CBSI3aHHbIX C NepeMelLeHneM HacenieHus (a He NoBbILWEeHHON FOTOBHOCTbIO). Mo06HbIe
MaTepuarsbl OpUEHTUPOBAHbI Ha NepeMelLleHne HaceneHus, ryMaHuTapHble NOTPe6HOCTH 1
OKa3aHwue NMOMOLLM 1 CO BpeMeHeM CTaHOBATCA 60nee NoApo6HbIMU U OCHOBAHHbIMU Ha AAHHbIX.
MNockosnbKy B xoe onepaLuu B yC/IOBUAX Ype3BblYalHOM CUTyaL MM CO3[atoTCA perynsipHble
cuctembl, npoaykTbl CORE cnefyet nocTeneHHO BbIBOAUTb U3 06PALLEHNSI U 3aMEHSATb
CcTaHAapTHbIMU UHDOPMALMOHHbIMM NpoAYKTaMu ¢ norotunom YBKBE OOH.

MNMepuoa nocne ypesBblYalHOM CUTyaL UM

C camoro Havasna o6bsiBfieHUst Ype3BblYaHOM CUTyaLMKn CTpaHoBas ornepauust UHULUMUPYeT
niaHWpoBaHWe Ha NepuUoj nocse YpesBblyaHOW cuTyauun. Takoe niaHNpoOBaHUE NIEXUT B
OCHOBe Nnepexoa OT Ype3BblYaiHON CUTYaLUMUK K PEryNIApHOMY OnepaTUBHOMY pearmpoBaHuio.
YT06bI rapaHTUPOBaTb HEMPEPbIBHOCTb KOOPAMHALUM U/UNKN pearnpoBaHusi Nocsre 06bsABIEHNS
ypesBblYaHON CUTyaLumK, CTpaHoBas onepaums BMecTe C perMoHasbHbIM 6t0po U
COOTBETCTBYHLUMMU OTAENaMM LITAa6-KBapTUPbI MPOBOAMT 0630p COrflalleHMsl O NapTHEPCTBE,
CTpaTernu 3aluTbl M ONepaTUBHOW AeATENbHOCTH, @ TaKXXe onepaTuBHYHo 30HY. 0630p BKOYaEeT
B ce6s TLWATeNIbHY0 OLEHKY OTAENIeHWUI, LUTaTHOro pacnucaHms  Mo6buansauuio pecypcos B
COOTBETCTBMU C BblAeNEHHbIMU DUHAHCOBbLIMY pecypcaMu U NPOrHO3MpPyeMbIMU YPOBHAMM
(brHaHCcKMpoBaHWA. B gononHeHne K 3TOMy NpoBOAUTCSA NepecMoTp niaHa MunO u ero o6HoBeHMe
C YY4ETOM U3BJIEYEHHbIX YPOKOB.

MNpeacTaBuTenb N0 CBOEMY YCMOTPEHUIO peLlaeT, Korga BO306HOBUTCA NMPOLLECC KOHKYPCHOMO
0TH60pa NapTHEPOB MOC/Ee NCTEYEHUSA CPOKA 0OBABNEHHOW Ype3BblYanHoOM cutyaumnn. OHK
06513aHbl 06€CNEYNTb YETKOE [LOKYMEHTMPOBAHMNE 3TOrO peLLEHNS.

CornaweHusi 0 NapTHEPCTBE TPEOYHOT OT NapTHEPOB NPeAoCTaBeHUs 6ecnpensiTCTBEHHOro
AocTyna rpynnam no ayguTty, MOHUTOPUHIY N MHCNEKLMNAM BO BpeMS Ype3BblYalHOW CUTyauum
nnn nocne ee 3aBepLueHNss. MOHUTOPWHT, NPOBepKa 1 ayauT AO/KHbI o6ecrneymBaTb pa3dyMHyHO
YBEPEHHOCTb B TOM, YTo cpeacTBa YBKB OOH ncnonb3ytoTcs Mo Ha3HaYeHUIo 1 Ans obecneyeHms
3alnTbl M NOMOLLM NPEeAYCMOTPEHHbIM 06pa3oM. MoMUMO Apyrnx rapaHTUR, a Takxe Ans
COXpaHeHUs1 4OBEPUS CO CTOPOHbI foHopoB, YBKB OOH fonHO NpoBepsATb 4OCTOBEPHOCTD U
LeNOCTHOCTb AlaHHbIX, COAEPXXaLLMXCA B OTYETax NapTHEPOB O pe3ysibTaTtax U pacxoax.


https://www.unhcr.org/handbooks/assessment/use/core-emergency-information-products
https://www.unhcr.org/handbooks/assessment/use/core-emergency-information-products

MpoBepke nognexart Bce NpoekTbl, KoTopble YBKE OOH cduHaHCcKpyeT n peannsyeT COBMECTHO C
napTHepamu. [poekTbl, NoAnexalume pesusum, onpegenset Otaen cTpaTernyeckoro
nnaHvpoBaHus u pesynbTtaTtoB (DSPR)/Cnyx6a ynpaBneHus u o6ecneyeHms OCyLLeCTBIEHUS
(IMAS) ¢ ncnonb3oBaHMeM NoaxoAa, OCHOBAHHOMO Ha OLEHKE PUCKOB.

anaBneHue napTHepCcTBOM B HPGSBquaﬁHbIX cutyauumax

 [10 06bSIBNEHMSA Ype3BblYaHOM CUTyaL MK NOAKIIOUMUTE K NPOLIECCY NyS NapTHEPOB BO
BpeMSs KOHKYPCHOro oTéopa napTHEPOB B paMKax MylaHUpoBaHuUsl felcTBUI B
ypesBblYanHbIX CUTyaLMUSAX.

e Ob6ecneybTe perncTpawmio n NpoBepKy HOBbIX NapTHepoB Yepe3 NMPOOH B TeyeHune Tpex
MecsiLeB C MOMeHTa noAanucanusa paboyero nnaHa npoekta YBKB OOH v napTHepom.

* MognuwuTe PFA 1 DPA (ecnv npuMeHnMMO), BBEAA KaK MOXHO 60/1blue AOCTYMNHOM Ha
AAHHbIA MOMEHT MHOPMaLMK U TONIbKO PUHAHCOBbIN NnaH (415 KaXK[oro pesynbraTta
MOXET NPUMEHATBLCA OAMH Kog cyeTa). MNepBblil NpeaBapuTeNbHbI NIaTeX MOXHO
nepeyncnuTb Ha OCHOBaHUM TOJIbKO YCIOBUIM KOHTpaKTa U ¢hMHaHCOBOIo niaHa.

* B TeuyeHune Tpex MecsiLeB nocne noanucaHusa paboyero nnaHa npoekta YBKE OOH u
NapTHEPOM OLLEHUTE BO3MOXHOCTM NapTHepa B o6nacTtu 3awmtbl oT C3/CH.

* Monyuynte nocnegHuin penTUHr puckos ICQ HOBOro napTHepa NyTeM NpoBeAeHNs
peBu3nn npoekta OpraHmnsauunn O6begmHeHHbIX Haumn. Ecnn y napTHepa oTcyTCcTBYeT
Aencreytownm pertuHr puckos ICQ 1 napTHepCTBO NpoA ieBaeTcs nocne nepuoga
AEeNCTBUA 06BbSBIEHUA Ype3BblyanHon cutyauum, nposeanuTte ICA.

» O6HOBUTE (MK pa3paboTaiiTe) NaH paboTbl NO OLEHKE, MOHUTOPUHIY 1 aTTecTaLum
ANA onpeaeneHus KNYeBbiX MEPONPUATUIA MO MOHUTOPUHIY U OLIEHKE, HEO6XOAUMbIX
Npu YpesBblYanHOM CUTyaLMUW.

* [Mepen BbinnaTomn nnaTexen NPoBepPANTE BCe OTHETHbIE pe3yibTaTbl U pacxogbl.

» COOTBETCTBYHOLNM 06pa3oM KOOPAMHMPYITE PEBU3MIO NPOEKTA.




4. CcbiNIKM

MopTan napTHepoB OOH [lMpoueaypbl ynpaBieHUs NapTHEPCTBOM (AOCTYN TONbKO ANA
coTpyaHukoB YBKB OOH) MHCTPYMEHT ynpaBfieH1si puckamu no npefoTBpaLleHnto
MoLleHHMYecTBa (AOCTYN TONbKO A... CNpaBoYHMK NO NporpamMmmMam (AoCcTyn TONbKO AN
coTpyaHukoB YBKB OOH)

5. OCHOBHbIE KOHTaKTHbIe laHHble

PykoBogutenb oTaena ornepaTtMBHOIO ynpaBnieHus U NnapTHEPCKUX OTHOLLEHWUI
CTapwui COTpPYAHUK MO ynpaB/ieHUIO U NoJaep)KKe rnporpamMmm
OTpen cTpaTerndeckoro nnaHmposaHus u pesynbtatoB YBKBE OOH:

hgdspr@unhcr.org

0630p B pe)xume peasibHOro BpeMeHu

26 Hos16ps 2024

OcHoBHbIEe naeun

e 0630p B pexxume peanbHoro BpemeHu (RTR) obszaTeneH ansa YypesBblYalHbIX CUTyauun 3-ro
YPOBHS.

RTR npoBoguTtcs yepes 3 MecsLa nocne o6baBeHUA 3-10 YPOBHSA Ype3BblYaNHOM CUTyaLUMN.

OueHnBaeT CBOEBPEMEHHOCTb, YMECTHOCTb M 3(h(EKTUBHOCTb Mep pearmpoBaHus Ha
ypesBblyaiiHble CUTYaLMKM MO COCTOAHUIO Ha AeHb NpoBeaeHus 0630pa.

OnpepenseT o651acTi pearnpoBaHus, Tpebyloline AanbHenlen Nnoaaep)KKN, U npeanaraet
NPV HEO6XOAMMOCTM CKOPPEKTUPOBATL MEpbI.

OueHuUBaEeT cTerneHb, B KOTOPOW 6blsiv BbIMOJIHEHbI peKoMeHauuu (Hanpumep,
pekoMeHAauun COBMECTHOW MUCCUM CTapLLUEro YpOBHS).



https://www.unpartnerportal.org/landing/
https://intranet.unhcr.org/content/dam/unhcr/intranet/policy-guidance/en/2023/unhcr-ai-2023-05/policy/UNHCRAI202305 Procedures on Partnership Management.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/policy-guidance/en/2023/unhcr-ai-2023-05/policy/UNHCRAI202305 Procedures on Partnership Management.pdf
https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537
https://intranet.unhcr.org/content/dam/unhcr/intranet/organization-leadership/erm/documents/english/risk-management-tool-fraud.pdf#_ga=2.188950377.332946917.1679297919-1156247069.1669300537
https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle.html
https://intranet.unhcr.org/en/protection-programme/programme-hub/programme-cycle.html
mailto:hqdspr@unhcr.org

1.

O6w,aa nHpopmayus

0630p B pexxmme peanbHoro BpeMenu (RTR) aBnseTcs 4ONOMHUTENbHbIM UHCTPYMEHTOM
NOALEPXKKM B Ype3BblYalHbIX cuTyauusx 3-ro ypoBHsl. OH npeacTaBiseT co60iM OCHOBAHHbIN Ha
(haKTUYeCcKmMx faHHbIX 0630p onepaTUBHbIX Mep pearnpoBaHua YBKB OOH Ha feHb npoBefeHus
0630pa, Nocnie KOTOPOro Npu He0H6XoAUMOCTM NpeanaratoTCs peKoMeHAaunn no N3MeHeHUo Mep
pearMpoBaHus.

OcHOBHOe pyKOBOACTBO

Yepes Tpu Mecsia nocrne 06bABNEHUNA Ype3BblYaHOM CUTyaLumn 3-r0 YpOBHSA pernoHanbHoe
6topo, OYCEC un apyrue cooTBeTCTBYHOLWME NOAPA3AENEHNS LWTab-KBapTUPbI MPOBOAAT 0630p B
pexxnme peanbHoro BpeMenn (RTR) B cooTBeTCcTBMM C [1oNMTMKOM B 061aCTK 06ecnevyeHms
FOTOBHOCTM K Ype3Bbl4alHbIM CUTYaUNAM U pearnpoBaHuns Ha HUX. OCHoBHble uenun PTP
3aK/o4aloTCs B CNeayoLweMm:

1. oueHnTb cCBOEBPEMEHHOCTb, YMECTHOCTb 1 9 (PEKTUBHOCTb MEp pearnpoBaHus u
B3anmogenctema YBKB OOH Ha cTpaHOBOM, permoHasibHOM YPOBHSAX U B LITa6-KBapTUPE;

2. NPOBECTU MOHUTOPWHI NpUMeHeHUs MNonnTukm B 061actm o6ecneyeHns rOTOBHOCTU K
ypesBblyaHbIM CUTYaLMAM U pearMpoBaHus Ha HUX; a TakxXe

3. NpeanoXnTb peKoMeHAaunmn no NSMEHEHUIO N KOPPEKTUPOBKE Mep pearnpoBaHus, eciu
HEeo6Xxo0AUMO.

Kak npasuno, RTR npoeoanTtcs B hopme TeopeTUYecKoro 063opa, BKJIHOYAOLWEro aHaIm3
JlOKJ1TafloB O MUCCUM U CUTYaLMK, NPU3bIBOB K MHAHCMPOBAaHUIO, CTPATErMYeCcKnX 4OKYMEHTOB,
KaZpOBOW CTPYKTYpPbl U A pyrMX COOTBETCTBYHOLLMX AOKYMEHTOB, 32 KOTOPbIM crefyeT
COBMECTHasi MUCCUA U/UNKN ceMUHap. B Tex cnyyasix, Kora B paMKax OHOW 1 TOI xe
ypesBblYaitHO cUTyaunm 6b1n10 06bSIBIIEHO HECKOJIbKO Ype3BblyaliHbIX CUTYaL Uil 3-F0 YPOBHS,
RTR MOXeT 6bITb NPOBEAEH A5 OLIEHKN MEepP pearMpoBaHusi Ha Ype3BblyaiiHble CUTyaLUn BO BCEX
COOTBETCTBYHLLMX CTPaHax.

RTR npeactaBnsieT co60M MepONpUSTUE C YH4ACTMEM LLUMPOKOrO Kpyra 3auHTEPECOBAHHbIX CTOPOH,
a TaKXXe MeXxAyHapoAHOro 1 HaunMoHanbHOro nepcoHasna Ha MecTax, y4acTBYHOLLEro B
pearmpoBaHUK Ha YpesBblYalHble CUTyaL M Ha CTPaHOBOM YPOBHe, pe3neHTa/KoopamHatopa no
rymMaHuTapHbIM BOMpocaM, OTAeNbHbIX YneHoB cTpaHoBow rpynnbl OOH/I'ymaHuTapHon
CTPaHOBOW rpynnbl, MapTHEPOB-UCMONIHUTENEN U ONepaTUBHbBIX NAaPTHEPOB U AOHOPOB. Takxe B
pamMKax 063opa MoryT 6biTb NPOBEAEHbI KOHCY/IbTaLMK C HACUIbCTBEHHO NEpPEMELLLEHHbIMM
nMuamMu 1 nuuamm 6e3 rpakaaHcTea.

OcHoBHOe BHUMaHue B xoge RTR cocpefoToyeHo Ha CTpaHOBOM YPOBHE. A UMEHHO, B HEM
paccMmaTpuBatoTCs:

© HEOTJIOXKHble MOTPEOBHOCTM NOCTPaAaBLUErO HAaCeNEHNS B 3alMTe U MOMOLLY;
© HaCKONbKO 3 (HEKTUBHO NPUHATbIE HA CErO4HALLIHMI AeHb OTBETHbIE Mepbl YA0BETBOPAN
3TN NOTPeBGHOCTY;
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o npo6enbl B 06ecneyeHnn HemeaIeHHOM FrOTOBHOCTU K Ype3BblYaHbIM CUTYaLMaM U
pearMpoBaHUs Ha HUX;

© aHasiM3 pUCKOB M YCUINSI NO 06ECNEYEHNIO FOTOBHOCTU, NPEANPUHSTbIE A0 0ObABNEHNS
ypesBblYanHOM CUTyauuu;

© CWJIbHble M Crlabble CTOPOHbI onepauuu;

© Mepbl N0 06ECNEYEHNIO U MOBbILIEHMIO 6/1aronony4Ynto NepcoHana;

o CTeneHb, B KOTOPOW 6bI/IN BbIMNOSIHEHbI pEKOMeHAAUUK, NpeanoXxeHHbie COBMECTHOM
MUCCUeN cTapLuero ypoBHs (JSLM) n B pamkax nto6bix ApYrMx COOTBETCTBYHOLLNX
npoLeccos.

lNocne TeopeTnyeckoro aHannsa, MUCCUN U/UNN CEMUHAPOB-NPaKTUKYMOB yyacTHUKM RTR
JOJIKHO NOArOTOBUTb AOKNAA, COAepKaLlui BbiBOAbI, Pe3yNbTaTUBHOCTb U BO3MOXHbIE
pekoMeHpaumun. B npoekTe goknaga fomkHbl 6bITb ONMCaHbl AOCTUMXXEHUS, NPU3HaHbI TPYAHOCTH
n onpeaeneHbl 06n1acTy ANA ynyylleHns Kak Mep pearMpoBaHus CTpaHOBOW orepauun Ha
ypesBblYaNHYO CUTyaLUmIo, TakK U Npoueayp, CUCTEM U NONUTUKN OpraHm3almm B Lienom. B Hem
TakKXXe [0MKHbI 6bITb N3N0XEHbI pEKOMeHAaLMmM No nepexoay oT Ype3BblYaNHON CUTYaLUn K
6onee cTabunbHbIM MepaM ONepaTUBHOIO pearnpoBaHus.

MNocne ofo06peHnst BbIBOAbI M peKOMeHaLny NpeacTaBAsoTCA NOMOLLHMKY BepxoBHOro
komuccapa no onepauumam (AHC-0). 3atem foknag pacnpocTpaHseTca cpean COOTBETCTBYHOLLMX
3aMHTEpecoBaHHbIX CTOPOH. MpeacTaBuTenb (NpeacTaBUTeENN) B CTPaHe AOSIKEH (LO/MKHbI)
yBEAOMMWTb NepcoHarl, y4acTBYOLWUiA B onepaLmm, 0 peKOMeHAaUMaX U NpuBieYb COTPYAHMKOB K
npoLeccy BHeCEHUS U3BMeHeHWI B nepuog nocne nposegeHusa RTR. PernoHanbHoe 610po HeceT
OTBETCTBEHHOCTb 3a o6ecreyeHne OTCNeXnBaHUA PpEKOMEHAALMI U UX BbINONHEHUS
CTPaHOBbIMU NoApa3AeNeHUAMM.

BAXXHO: aHanornyHoe mMeponpuaTme MoXeT 6bITb OCYLLECTB/IEHO B paMKax Ype3BblYanHbIX
CUTYyaL i 2-T0 YPOBHS B KOHCY/bTaLMK C permoHanbHbiM 6topo unu no 3anpocy AHC-0, ogHako
He iBNsieTCsA 06s3aTesIbHbIM.

0630pbl B peXXUMe peasibHOro BpeMEHU OTIMYaKOTCA OT OLIEHOK. [poBeaeHne OLEeHOK
06513aTeNbHO B Ype3BblYalHbIX CUTyaUusix 3-T0 YPOBHSA B TeyeHue 15 mecsileB nocrne
o6baBneHns. OueHKN NpoBOAATCS YNpaBneHNeM Mo oLeHKe B COOTBETCTBUM ¢ [NonuTtukon YBKB
OOH B 06/1aCTH1 OLIEHKMW.

MpunoXeHus

UNHCR/HCP/2023/01 Policy on Emergency Preparedness and Response

3. O6yuyeHue n NpaKTUKa Ha MecTax
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LocTyn Tonbko ansa cotpygHukos YBKE OOH

Kypc «YnpaBneHue 4ypessbl4anHbiMu cutyaumamu B YBKBE OOH»

OueHKH onepauuﬁ B '~Ipe3BbI'~IaﬁHbIX CUTYyaLUAX

11 auBapsa 2024

OcHOBHbIe naeu

e B cootBetcTBMM C MonnTtmkon YBKB OOH B o6nacTtu obecrnevyeHnss roTOBHOCTU K
ypesBblYaHbIM CUTYaUUAM U pearnpoBaHua Ha HUX, a Takxe Nonutnkon YBKB OOH B
0611aCTUN OLIEHKM, OLIeHKa Bcex onepauni ypoBHs 3 (L3) B upe3BblUaiHbIX CUTyaUMsX AOHKHA
ObITb NpoBeAeHa B TeyeHne 15 mecsLeB unu paHee Nocne NPUHATUS OTBETHbIX Mep.

e Takxe no npocbbe Npynnbl cTapwmnx pykosogutenen (SET), nnn pernoHanbHoro 6ropo (x),
WM pErMOHaNbHbIX U CTPAHOBbLIX OTAE/IEHUI MOTYT 6bITb NPOBEAEHbI OLLEHKM
ypesBblYalHbIX CUTyauum 1-ro n 2-ro ypoBHen B COOTBETCTBUM C MONOXKEHUAMU [10/IUTUKK B
061aCTU OLIEHKM.

¢ HackonbKO 3TO BO3MOXXHO, CNELNanUCTbI MO OLEHKE A0IKHbI y4yaCcTBOBaTb B 0630prIX
MEPONPUATUAX B PEXXNME peaZibHOIroO BPEMEHMN, YTOObI 06ecneYnTb NX COOTBETCTBME OLIEHKeE.

e OLEeHKM Ype3BblYalHbIX CUTyaLNA MPOBOAATCS B LieNsAX 06y4eHMsa N NOAOTYETHOCTU. OHK
NO3BONIAOT BbICLLEMY PYKOBOACTBY U APYrMM 3auHTepecoBaHHbIM CTOPOHAM MpUHUMaTb
060CHOBAHHbIE peLleHus, LEMOHCTPUPOBATb 3aMHTEPECOBAHHbIM CTOPOHAM AOCTUIHYTble
pesynbTaTbl U COBEPLLUEHCTBOBATb CTpaTernu, nnaHbl, NporpaMmmMbl U NONUTUKY.

e OTyeTbl 06 OLlEHKE Ype3BblYalHbIX CUTYaLMi NY6INKYOTCS Ha Be6-canTe YNpaBneHus
OLleHKN BMeCTe C OTBETHbIMU MepamMu pyKoBoAcTBa. [1pn aToM nocneayrowas OTYETHOCTb
[OoJKHa 6bITb NpeacTaBneHa Yepes 12 n 24 mecsua.

1. O6w,aa nuudpopmaums

1.1 Uenb

YBKBE OOH npumeHsieT ana noHATUA «oueHKa» criegytoulee onpegeneHve OOH:

«OueHKa — 3TO OLleHMBaHME MePONPUSTUSA, MPOEKTa, NPOrpaMMbl, CTpaTErnn, NOUTUKY,
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TEMaTUKK, HarnpaB/ieHUs AesiTeNbHOCTU, CEKTOPA, ONepaLMoHHON 061acTh Un
MHCTUTYUMOHANbHOMN 3¢(HEeKTUBHOCTU, MPOBOANMOE HAaCTOJIbKO CUCTEMATUYECKU U
6ecnpucTpacTHO, HACKOJIbKO 3TO BO3MOXKHO. OLieHKa aHaNn3npyeT YpoBeHb JOCTUXEHUS KaK
0XWJaeMbIX, TaK U HEOXXUAAHHbIX Pe3y/ibTaToB NyTeM U3yUYeHUs LLIENOYKM pe3yNibTaToB,
NPOLIECCOB, KOHTEKCTYasbHbIX GaKTOPOB U NPUYNHHO-CNEACTBEHHOW CBA3W C UCMOJIb30BaHMEM
COOTBETCTBYHOLUUX KPUTEPUEB, TAaKMX KaK aKTyaslbHOCTb, 3(PheKTUBHOCTb, Pe3yNbTaTUBHOCTb,
BO3JeNCcTBME U ycTonunBocTb1. OLeHKa A0MKHa NPpeaoCcTaBNATb OCTOBEPHYIO U MNONE3HYHO
HopMaLMIO, OCHOBaHHYIO Ha (haKTUYECKUX AaHHbIX, KOTOPas NO3BONSAET CBOEBPEMEHHO
BKJ1t0YaTb BbIBO/bl, PEKOMEHAALUN 1 U3BIEYEHHbIE YPOKM B NPOLIECCHI MPUHATUS peLleHNiA
OpraHu3auMsaMmn 1 3aMHTepPecoBaHHbIMU CTOPOHAMMY.

Pe3ynbTaTbl OLLEHKUN N10XATCs B OCHOBY Bbi60Opa, NPUHMMAEMOrO Ha BCEX YPOBHSAX OpraHu3auum B
pamMKax cTpaTermyeckoro njiaHMpoBaHus, MPOrpaMMHON AeATENbHOCTM U NMPUHATUA PeLLEHUA Ha
OCHOBE CBOEBPEMEHHDIX, 3aCNy>XXMBaOLLNX AOBEPUS U BECNPUCTPACTHbIX AaHHbIX. Takune
(akTnyeckme gaHHble NPSIMO U/ KOCBEHHO OTPaXXakoT MHEHUA 1 NepcneKTMBbI NoAMaHAATHbIX
YBKB OOH nuu, 1 npyHnUMatoLmx coobecTB OTHOCUTENbHO 3aLlUMTbl U MOMOLLM,
npenocTaBsieMbIX OpraHn3aunen.

OUEeHKM Ype3BblYaiHbIX CUTYaLMI aHaNM3NPYHOT CTeneHb, B KoTopoit YBKB OOH (B Lenom)
obecneynmBaeT COOTBETCTBYHOLLMNE, CBOEBPEMEHHbIE N 3D PEKTMBHbIE OTBETHbIE MEPbI Ha
CTPaHOBOW UK pernoHanbHbIN r'yMaHUTapHbIA KPU3UC, NPUHUMAs BO BHUMaHWE COBOKYMNHOCTb
61aronpusATCTBYIOLLUX U cAEPXKMBatOLWMX GaKTOpOB B CTpaHe/permoHe.

Llenn oLeHOK OTBETHbIX Mep Ha Ype3BblYaiHble CUTYyaLMKU MOXXHO B 06LLMX YepTax
KnaccuduumpoBaTb cnegyowmm o6pa3om:

o yKpenseHue cTpyKTypbl onepaunin YBKB OOH, a Tak)xe ero roToBHOCTU K Ype3BblYalHbIM
CUTyauusaM NyTem oueHKM Toro, B Kakon cteneHn ctpaterna YBKB OOH B cTpaHe
COOTBETCTBYET Hanbosiee BaXKHbIM NOTpebHOCTAM 6exeHueB 1 BINJ1, cunbHbIM CTOpOHaM U
OTBETCTBEHHOCTU yUYpPEXAEHUSA U YYUTbIBAaeT BO3SMOXXHOCTM M orepaunn gpyrux napTHepoOB;

o noBbiweHue apdekTBHOCTU AeaTenbHocTn YBKB OOH 1 fOCTUrHYTbIX pesynbTaToB B
WMHTepecax NogMaHAaTHbIX ML, MOCPeACTBOM aHanimsa MepornpusaTUi, NnapTHEPCKUX
OTHOLLEHWIN, HENOCPEeACTBEHHbIX pe3yNbTaToB U NOTeHUKana onrocpoyHoOro BO34enNCTBus
MeponpuaTun YBKB OOH;

o okasaHue nomowun YBKE OOH B ganbHenweM ykpenneHun ero noiMTmkn, pyKoBoAsLLMX
NPUHLMMNOB U CUCTEM, B3aUMOCBSA3N MeXAYy rYyMaHUTapHOW AeATeNIbHOCTbIO U pasBUTUEM U
noaxonoe ansa 6onee apdeKTMBHOIO pearnpoBaHns Ha YpesBblYaliHble CUTyaLumn ¢
n3BrieyeHnem ypokoB U3 oTBeTHbIX Mep YBKB OOH B uenowm;

o npepocTaBneHne YBKB OOH HageXXHOro MCTOYHNKa 06BbEKTUBHOM MH(POPMaLMKM O
AeATeNbHOCTY YUYpeXAeHNs,, KOTopas MOXEeT ObiTb B AasibHeNLWeM UCMNo/ib30oBaHa ANs
obecneyeHnst rapaHTUi U NOAOTYETHOCTM NapTHepaM.

1.2 PykoBopgsiL e NPUHLMIbI U KPUTEpUU

OueHka B YBKB OOH ocHoBaHa Ha dyHAaMeHTanbHbIX NPUHLMMIAxX 6eCnpuCcTPacTHOCTH,
HaAEeXHOCTU N MONE3HOCTU. ITU B3aMMOCBSI3aHHble U MNOAAEPXXUBALOLWME APYr Apyra NPpUHLMNbI



BKJIFOYAKOT psj, onpeaeneHHbiX HopM, KoTopbiMu pykoBoacTeyeTcst YBKB OOH B cBoelt paboTe no
BHeAPEHUIO, MPOBEAEHUIO N MOALEPXKKE UCMONIb30BaHUA OLEHKN.

OueHKuU, BK/IHOYas OLLEHKM OTBETHbIX Mep Ha Ype3BblYaliHble CUTyaLUKn, B COOTBETCTBUN C
O6LLENPUHATBIMU HOPMaMK, CTaHZ4apTaMu U pyKoBoAALWMMM yKkasaHussMm OOH ocHoBblBatoTCSA
Ha reHAepHbIX COOBGpaXXeHusx, paBeHCTBe M npaBax YyenoBeka. YBKB OOH ucnonbayeTt Kputepun
KCP O3CP n ALNAP, aganTupys ux gnsa oueHkun rymaHutapHom geatenbHoctn. YBKB OOH
BblGMpPAET U NPUMEHSIET KPUTEPUM HE MALLMHAJMIBHO, HO afanTMBHO, YTOObI rapaHTMPOBAaTb, YTO
OLeHKa OTpa)kaeT CTaHAapTbl HageXxallen NpakTUKK 1 NoTpebHOCTH Nosib30oBaTesNeNn.

OuUEeHKKN JoMKHbI NPOBOAMTLCSA NpuY NosHOM cobntoaeHnn nonntukmn YBKB OOH ¢ yyeTom
BO3pacTa, nona v pasHoobpasus n npusepxxeHHocTn YBKB OOH nogoT4eTHOCTH 3aTPOHYTOMY
HaceneHuo8 gns obecneyeHns Toro, YTobbl BCe rpynnbl U UAEHTUYHOCTU B COCTaBe
nogMaHZaTHbIX Py HaceneHus obnagann paBHbIMU BO3MOXHOCTSIMU A1 y4acTUS U BHECEHMS
BKNlafia B OLEHKY, HE3aBMCMMO OT BO3pacTa, Nosia, 3THUYECKOW NMPUHAANEXHOCTH, MONNTUYECKNX
B3rNAA40B, PeIUrnn nnu cekcyanbHOM NOEHTUYHOCTH.

AKTyanbHOCTb AJis1 onepauum B Ype3BblYarHbIX
CUTyaLUsaX

2.1. YnpaBneHue OL,eHKON Ype3Bbl4aiHON cUTyaLm ypoBHs L3

OueHKM YypesBblYalHbIX CUTYaLMii YPOBHS 3 MPOBOAATCA MO TpeboBaHWMIO YNpaBieHUst OLLEHKU U
nopj ero pykoBoacTeoM. B cootBetcTBuM ¢ nonntunkon YBKB OOH B 0651acTy OLEHKM, OLLEHKM
JOJKHbI MPOBOANTBLCA He No3aHee, YeM Yepes 15 MecsueB nocne 06bABNEHNS YPE3BbIYANHOMN
cuTyauum ypoBHS L3. Bce oueHKM OTBETHbIX Mep Ha YpesBblyaiHble CUTyaumm ypoBHA L3
NPOBOAATCA HE3AaBUCUMbBIMU BHELLHMMM OLEHLLNKaMM U GUHAHCUMPYIOTCS 3a CYET NPU3bIBOB K
(UHaAHCMPOBaAHUIO Mep pearmpoBaHuUs Ha YpesBblyaHble CUTyaLMm YpoBHSA L3.

B 3aBMCMMOCTM OT Lefen OLEHKM N KOHTEKCTAa onepauumn oLeHKa MOXXeT HadyaTbCA paHblle, YHeM
yepes 15 mecsues, YyTOObI rapaHTMpoBaTb, YTO €€ pe3ysibTaTbl BHECYT CcBOM BKNag B
pacCMOTpeHne CuTyaunn B pexxuMe peasibHoOro BpeMeHun n no3BONAT oNpenesinTb CTerneHb
BbIMOJIHEHNA peKOMeHﬂ,aLlMVI o630pa B peXXnme peajibHOro BpemMeHwu.

OcHOBHbIe Waru:

Mocne 06bsABNEHUS Ype3BbIYaANHOM cUTYaLUmmM ypoBHS L3 rnaBa YnpaBneHus OLeHKM Ha3HavyaeT
PYKOBOAUTESISI MO BONPOCAM OLIEHKMU.

Mocne 3aBeplieHnsa 0630pa B peXnMe peanbHOro BpeMeHu pyKoBOAUTE b MO BOMNPOCaM OLIEHKM
WHULIMMPYET 06CYXKAEHUA C COOTBETCTBYHOLLMMM MoApasaeeHUAMM LTa6-KBapTUpHbI,
pernoHasnbHbIM 60pO M CTPAHOBbLIM OTAENEHNEM 1A COrnacoBaHua Lenen, chepbl oxsaTa U
CPOKOB OLIEHKM.

YHpaBneHme OLUEHKUN 3aK/THOYUT KOHTPAKT C He3aBMCMMOWN OLLEHOYHOWN OpFaHI/I3aL|,VIeI7I,



NOCTaBLLMKOM YCNyr, ANS NPOBEAEHMUS OLIEHKM.

BnocneacTteum AoMKHbI 6bITb NOATOTOBMEHBI M COrlacOBaHbl KOHLENTYaslbHasi 3anucka no
oLieHKe (2 cTpaHuLbl) U TeXHMYecKoe 3agaHue oueHku (T3).

PykoBoanTenb nNo Bonpocam OLeHKN HeceT OTBETCTBEHHOCTb 3a yrnpaBfieHne acrnekTamu
npoLecca oueHKN Ha exxefiHeBHOM ocHoBe. CTpaHoBble oTaeneHns YBKB OOH/PernoHanbHble
6HOpPO Ha3Ha4aKT KOOpAMHATOpPa MO OLEHKE.

PyKOBOJJ,CTBO Ha rno6anbHOM, pernoHasibHOM " CTPaAHOBOM YPOBHAX OKa3blBaeT NoAnep>XKy
npoBegeHNoO OLUEHKN Ha BCEX YPOBHAX. B nx 06s13aHHOCTH BXOOUT:

1. 3apaHee MHbOpMUPOBATbL BCe COOTBETCTBYHOLLME CTOPOHbI (Konner ns YBKE OOH,
napTHepoB u3 OOH u HIMO, npaBUTENbCTBO, AOHOPOB), NPEACTAB/ATb FPYNMy OLEHKU U
yKasblBaTb Ha TO, YTO K COTPYAHMKAM M MapTHepaM MOryT 06paLlaTbhCs B LieNAX MHTEPBbLIO.

2. HasHa4yaTb KoopauHaTOopa No OCHOBHbIM BOMpOCaM, a TakxKe A MaTepuanbHo-
TEXHUYECKOM U aAMUHUCTPATUBHOMN MOALEPIKKN.

3. MNpepocTaBnATb B pacrnopsiXXeHue rpynmnbl OLEeHKN OKYMEHTbI, OTpa)karoLme KntoyeBble
COb6bITUSA, peLLleHus U pesynbTaTbl, OTHOCALLMECA K orepauun B Ype3BblYaHON CUTyauuu,
oKasblBaTb rpynre oueHKn Noaaep>KKy B opraHM3auumn NHTEPBbLIO C KIIKOYEBbIMU
3anHTepecoBaHHbIMW CTOPOHaAMM.

4. NHTepBbIO [OMKHbI MPOBOAMTLCSA C y4acTUEM NogMaHAaTHbIX JIUL, U OCHOBbIBATbCA Ha
noaxoAe, y4uTbiBaloLeM BO3pacT, Non u pasHoobpasue (AGD). MNpeacrasutento
(npeacTaBUTENSAM) M CTPAHOBOMY OTAENEHUIO (OTAENEHUSAM) TaKXKe MOXET 6bITb
npeasioXXeHo okasaTb MaTepuasibHO-TEXHUYECKYHO NOAAEPIKKY (C y4ETOM onepaTUBHbIX
orpaHuyeHuin). B uenax obecneyeHunst LOCTOBEPHOCTU U O6bEKTUBHOCTM OLIEHKM
coTpygHukun YBKB OOH He MoryT yyacTBoBaTb HY B OLHOM U3 MHTEPBbIO IPynbl OLEHKN.

Ha npoTsxxeHuun Bcero npouecca YnpasneHue oueHkn YBKB OOH dopmupyeTt 6ubnnoTteky
CNpaBOYHbIX JOKYMEHTOB U AaHHbIX AJ11 0OMeHa C rpynnoi OLueHKM U MOCTOSIHHO OOHOBIISIET €e.

2.2 OxBaT OLLeHKM Ype3Bbl4alHOW CUTYyaLK

OnepaTMBHbIN OXBaT OLEHOK Mep pearnpoBaHus Ha Ype3BbluyaiiHble CUTyaLUum MOXET
OTNNYaThbCs, U YNpaBleHUIO OLIEHKU crielyeT 06CYAUTb ero B COTPYAHUYECTBE C
COOTBETCTBYHLUMMU CTPAHOBbLIMU OMNepaLusiMu, permoHanbHbiM 610po 1 WTab-KBapTUPOIA.
OHaKO BaXXHO MOMHUTb, YTO HEO6XOANMO 06ecnednTb onepaTUBHbIN OXBAT OLLEHKOW BCEX
YPOBHEN yUYpexAeHuns, MOCKO/IbKY pearmpoBaHue Ha Ype3BblyaliHyto CUTyaLmMIo ypoBHS L3
npeanonaraeT OTBETHbIE MepPbl B paMKax BCel opraHusauuu.

eorpaduryeckuin oxeaT JOKEH OTpa)XkaTb onepaTuBHbINA oxBaT. OLeHKa MOXeT OXBaTblBaTb
TOJIbKO pavoHbl Mep pearnpoBaHus Ha YpesBblyalrHble CUTyaLun Uaun BCKO CTpaHy/pernoH.
PelleHne 0 BKJIFOYEHUN PETYNSIPHbIX NPorpamMm (HanpuMmep, He CBA3aHHbIX C Ype3BblYalHbIMU
CUTyaLMsIMKN) B OXBAT OLLEHKM AOJIXXHO 6bITb NMPUHATO B KaXX0M OTAENIbHOM C/ly4ae U OTPaXKeHO
B TEXHUYECKOM 3afaHuMN.

Bce BbiweckasaHHOE TaKXKe NMPMMEHUMO A1 OLLEHKM Mep pearMpoBaHus Ha YpesBblyaiiHble



cuTyaumm ypoBHs L1 1 L2, HecMOTps Ha orpaHU4YeHNss BO BPEMEHU M OrepaTUBHOM OXBaTe.
O3HakoMbTechb ¢ Monutukon YBKB OOH B 06nactn o6ecneyeHnss roTOBHOCTU K Ype3BblYaHbIM
CUTYaLMaAM U pearMpoBaHNUs Ha HUX 4115 NOJlyYeHus MHOOpMaL MK O KIKOYEBbIX 0COH6EHHOCTAX
Mep pearnpoBaHus ypoBHs L1 n L2.

B HekoTOpbIX Criy4yaax oueHku oTBeTHbIX Mep YBKB OOH Ha ypesBblyalHble cUTyauum MoryT
AOMNONHATLCA MeXYyUpexxJeHYeCKUMU F'yMaHUTapHbIMU OLleHKaMu, OCHOBHOE BHUMaHMe KOTOpPbIX
COCpPefOTOYEHO Ha O6LLLECUCTEMHOM pe3yNbTaTUBHOCTM, ONepaTUBHbIX 6apbepax U AOCTYKEHUSAX.

OCHOBHOE PYKOBOACTBO

3.1. TexHnyecKoe 3agaHue / Knouyesble 061acTU uccnepoBaHus

Kputepuu oueHkn KCP O3CP ABNAOTCA OCHOBHbIMU KPUTEPUAMMU OLLEHKN pasBUTUA U
rymMaHuTapHon nomoluu. lNMocne o6HoBneHus 2019 roga B CNMCOK U3 LWECTU KPUTEPUEB BOLLIIU:
9(pPEKTUBHOCTb, aKTyasIbHOCTb, Ppe3yNbTaTUBHOCTb, BO34ENCTBUE, YCTOMUYMBOCTb U
cornacosaHHocTb. PykoBogcTBo ALNAP 3a 2006 rog MHTepnpeTupyeT KpUTepun A8 npuMeHeHns
B ryMaHUTApPHOW AeSATENbHOCTU creayrowmnmM 06pa3oM: aheKTUBHOCTD,
YMECTHOCTb/aKTyanlbHOCTb, pe3y/ibTaTUBHOCTb, BO34ENCTBME, OXBAT, COrNacoBaHHOCTb U
B3aMMOCBSI3aHHOCTb.

JononHuTenbHbie KpUTEPUM MOTYT BKJTHOYaTb CKBO3HbIE TEMbI, TaKMe KakK KoopauHauus,
noAoTYETHOCTb Nepej NoCTpajAaBLUMM HacesleHMeM, Bo3pacT, Nos 1 pa3Hoobpasue. BecoBom
KO3 DOUUMEHT KaXKAoro KpUtepums obCcyxaaeTcs ¢ pykoBoauTenem no sonpocam oueHkn YBKb
OOH Ha Ha4yanbHOM 3Tane OLEHKMN.

YuunTbiBas BpEMEHHbIE U OMepaTUBHbIE OrPaHNYEHNS, OLIEHKa AO/KHa O6bITb COCPeAOTOYEeHa Ha
NMPUOPUTETHBIX BONPOCAXx, KOTOPble OKaXyT NoAAEPXKKY B NpoLecce c6opa v NpefocTaBneHus
[OKasaTenbCcTB MaclTabHbIx 0TBeTHbIX Mep YBKB OOH n rymaHuTapHou noMmolm. Bonpocbl gns
OPMEHTMPOBOYHOM OLLEHKN MOTYT BKJIHOUaTb cnefytoLlee:

o Hackonbko ctpaterna YBKB OOH yunTbiBana BHeLLIHWE YCIIOBUSA, BKJTHOYAs MEHAIOLWMNIACA
KOHTEKCT 1 poJib NPaBUTENbCTBA U APYIrMX CYy6bEKTOB ryMaHUTAPHOW AeATENIbHOCTM U
pa3sutus (OOH, HIMO, rpaxaaHckoe 06LecTBO/MeCTHble CYObeKTbl)?

o B kakown cteneHn YBKB OOH BbINoNHMNO peKkoMeHAaunmn o63opa B peXXxmmMe peasibHoOro
BpemeHu (RTR) B cBA3M C pa3BMBatOLLLENCSA KPUSUCHOW CUTyaumen?

° YyuTblBasa Hannyme pecypcos, B KaKon cTerneHn otBeTHblie Mepbl YBKB OOH
yAOBNETBOPSIOT NOTPEOHOCTU Hambonee ysa3BUMbIX CNOeB HaceneHnsa? Hackonbko
3P deKTUBHOWM Bblna cTpaTermsa afpecHoro Noaxoaa yYpexaeHns?

o B kakow cteneHu YBKE OOH gocTturno HameveHHbIX pe3ynbTaToB U LiesieBbIX NoKasaTesnen
M BHECNO CBOW BKNaj B JOCTM)XKEHWE 3annaHUpoBaHHbIX pe3ysibTaToB? CyLWeCcTBYHOT NN
Kakue-nnmbo NpusHakm HenpegHaMepeHHbIX MW HEraTUBHbIX MNOCNEACTBUIN OTBETHbLIX Mep
ypoBHs L37

o Hackonbko ahGeKTUBHbIMU U CBOEBPEMEHHbIMM OKa3aIMCb OTBETHbIE Mepbl, HAaNnpPUMep,
CTeneHb pacliMpeHnss MacliTaboB NpPoLECCOB, yNpaB/ieHUs NepcoHanoM, 3aKynok,
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brHaHCMpOoBaHUS, TEXHUYECKOWN NOALAEPXKKUN U APYrnX acnekToB? bbina nu yeTko
onpepesnieHa BHYTPEHHASA MOAOTYETHOCTb?

o B Kakon cTeneHu ycnexu u Heyaauun B 061acTu OTBETHbIX Mep 06bsicHAOTCA hakTopamu,
CBSAI3aHHbIMU C caMou cucTemon? Kakyto posib B 9TOM Cbirpanu KtoyeBble nogpasgeneHus
YBKB OOH (oTaensbl, 6topo, WTab-kBapTMpa, onepaunm)?

O6nacTn peKkoMeHAauun, Kak npaBunio, paccMaTpu1BatoT:

o YT0 ele cnepyeT caenaTtb? YTo cnepyeTt caenatb NO-APYromy, YTobbl yayylnTb
nporpamMmsbl oTBeTHbIX Mep YBKB OOH B nHTepecax 6exeHues, BINJ1 u nx coobuecTts?

o Kakue ypokn YBKB OOH MOXeT n3Bfneyb N3 CBOUX YCU/MI MO 06eCnevYeHnto roTOBHOCTH?
Kakne ypoku MOryT 6bITb UCMOSIb30BaHbl HA PEFMOHANIbHOM YPOBHE M B APYrUX permoHax
nposegeHuns onepauun YBKE OOH?

o Kak YBKB OOH MoxeT agantupoBaTb CBOM OTBETHblE Mepbl Ha Ype3BblyaHble CUTyaLum K
AONITOCPOYHBIM NOTPEBHOCTSIM B BOCCTAHOBJIEHUMN U pEUHTErpaumm?

B cBfA3un co cneundmrKon Kaxxaon OLLEHKU BOMPOCHI OLeHKM 06CyXaatoTcs U GOpMynupyroTcs Ha
aTane pa3paboTKM TEXHMYECKOro 3ajaHus. [peacTaBfieHHble 3eCb BONPOCHI NpeAHasHayeHbl
NCKJTIOUYUTENBHO AJ19 03HAKOMJIEHUSA.

YBKB OOH noouwpseT ncnonb3oBaHne cTaHAapTHON MaTpuLbl OLEHKN. 3Ta MaTpuua popmMmupyet
OCHOBHYIO aHaNIMTUYECKYHO PaMOYHYIO CTPYKTYPY A/19 oueHKU. OHa npegaraet o6bACHEeHUs Ans
KaXX[,0ro Bonpoca v KpUTepun OLEeHKN. B Hel Takxke cofep)kaTcsl OCHOBHbIE BOMPOCHI, pa3buTble
Ha NO4BOMPOCHI U CONOCTaBJ/IEHME C BOMPOCaMuM MeTOA40B cO0pa U aHann3a AaHHbIX,
nokasaTenein Uian/vm TeMaTuku, UHCTPYMEHTOB cH60pa AaHHbIX U UICTOYHMKOB MH(OPMaL K.
OueHoYHas MaTpuLa COAEPXUT YKa3aHUs 0 TOM, rae 6yayT MCNosib30BaTbCA BTOPUYHbIE flaHHble
N rae HeobxoanMMo cobpaTb NepPBUYHbIE AaHHble. bonee TOro, oHa HanpaBNseT aHaNus,
rapaHTUPYET, YTO BCe cCOOpaHHble AaHHble NpoaHaNn3MpoBaHbl U NPOBeAEHA UX TPUAHTYNAUMS,
YTO NO3BONSAET MOBbLICUTb [OBEPUE N CHU3UTb CYOHEKTUBHOCTb B OLIEHOYHbIX CY)KAEHMUAX.

3.2. MeToponorus

[nsa Kaxxaon oueHKn ypesBblvyaiHon cutyauumn oxxmaadma YBKB OOH gonxHbl 6bITb
npeAcTaB/ieHbl B TEXHUYECKOM 3afaHuu. Takxke Heo6X0AUMO B KaXXA,0M KOHKPETHOM cllyyae
06CyanTb Hanbonee NOAXOAALLYIO METOAOMOTMIO.

TeM He MeHee, Npu NPoBeAEHUN OLIEHOK BCeraa creflyeT CTPeMUTbCS UCMOb30BaTb NOAXOS,
npeanonararoLLmit COBOKYNMHOCTb METOA0B, KOTOPbI ONUpPaeTCcs Ha pa3/inyHble NepBUYHbIE U
BTOPWYHbIE UCTOYHUKM AaHHbIX. YUMUTbIBAsA XapakTep OLEHOK Ype3BblyaiiHbIX CUTYaLUN,
TPyZAOeMKMe U BpemsizaTpaTHble MeToAbl c60pa U aHann3a aaHHbIX (Hanpumep,
3KOHOMMYECKOE MOoJeNnpoBaHue, KpynHomMacluTabHble 06cniefoBaHNs, cucTeMaTUYecKue
0630pbl) MOTYT OKa3aTbCsi Henoaxoaawmmu. Moaxon Bceraa A0/MHKEH OCHOBbIBATbCS Ha
LUIMPOKOM y4YacTuu, 0OJHAKO KOJIMYECTBO MHTEPBbIO C KJTHOUYEBBIMU MHOPMaTOpPaMu 1
06CcyXaeHNI B POKyC-rpynnax MOXeT 6bITb COKPALLLEHO UK, O BO3MOXHOCTW, NPOBOANTbLCS
yAaNeHHO, YTO6bl YMEHbLUMTb PaboTy MUCCUM MO OLIEHKE.

3.3. Pe3ynbTaTbl U CPOKM OCYLLLECTBJIEHUS



OCHOBHbIle pesynbTaTbl NpeacTaBieHbl HMXe. OHM ABMAIOTCA OPUEHTUPOBOYHLIMU U MOTYT
MEHATbCS B 3aBUCUMOCTM OT 06beMa OLEHKM, CPOKOB M oxxnaaHui YBKB OOH, kak ykasaHo B
TEXHUNYECKOM 3a[jaHuN.

OcHoBHble pe3ynbTaTbl OLUEHOK pearnpoBaHna Ha k-Ipe\'-?,BbIL-Ial\/'1HbIe CUTYaLMn BKNKOYAKOT:

o nepBoOHayanbHbI oT4YeT (7-15 cTpaHuL) 1 BCECTOPOHHMI aHanuTuyeckuin 063op (10-15
CTpaHuL), NoATBEPXAatoLLMe 0XBaT OLEHKM, BONPOCHI A5 OLLEHKU, UCMOoSIb3yeMble MEeTOAbI,
BCE MHCTPYMEHTbI c6opa AaHHbIX, @ TaKXXe aHanUTUYeCKy OCHOBY U 0606LLeHHbIe
BbIBO/Zbl, MOJly4YeHHbIE B pe3y/ibTaTe aHasm3a CyLeCcTBYHOLEN JOKYMEHTaLNu;

o Mpe3eHTauuW/foknagbl nocse HayanbHou dasbl, NoNeBo Muccun (Mnu yaaneHHoro céopa
JaHHbIX) U NpeACcTaB/ieHe OKOHYaTeNIbHOro 0TYETA, BKJItoYas ppt unm BcnomoraTenbHyto
JOKYMeHTaLMmIo;

© CEMMHapbl C COOTBETCTBYIOLMMU COTPYAHMKAMM B LUTA6G-KBApTUPE, PErMoHanbHbIX 610po u
CTPaHOBbIX OTAENEHUAX AN NOATBEPXKAEHNS BbIBOAOB; NPOEKTbl U hUHaNbHble BEpCUn
oTyeToB 06 oueHke (30-50 cTpaHuL), BKtOYas oTAeNbHOe pe3toMe 06beMOM 4-6 CTpaHuL;

© KOMWW MHCTPYMEHTOB cbopa AaHHbIX, 06y4atoLLMx MaTepnanoB U N06bIX APYrmMX
MaTepuanos, NOArOTOB/EHHbIX B TEYEHNE Nepruoa OLEHKY;

o nto6ble MHPOpMaLMOHHbIE MaTepuasbl, NOArOTOBKAa KOTOPbIX 6blna 3anjaHMpoBaHa B
paMKax 3ToW oLeHKM (Hanpumep, MHdorpadmka, NoaKacT);

NPUMepHbIN rpadmK NPoBeAEHNSA OLLEHKM Ype3BblYaHOW CUTYyaL MM C MOMEHTA
HalMa/3aKN4YeHNsa KOHTPaKTa CO CTOPOHHEN rPyrnon OLEeHKM.

Hayano n Teopetnyecknn
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3.5. OTBeT pyKoBOACTBA

OTBET pyKOBOACTBA AO/HKEH ObITb MOArOTOB/IEH B TeYeHNe 3 MecALEB MNoCc/e 3aBepLleHns oTyeTa
06 oueHke. YnpaBneHue [NomoLHuka BepxoBHOro komuccapa u ornepawum HecyT
OTBETCTBEHHOCTb 3a KOOPAMHALMIO U corlacoBaHne OoTBeTa PyKOBOACTBA Ha OLEHKY
YypesBblYaHOWM CUTyauun YpoBHS L3, KOTOPbIN Npy HEOOXOANMOCTH ByAeT onMpaTbCs Ha
MaTepuanbl 3anHTepecoBaHHbIx CO, Pb n nogpasaenennin u cnocobctsoBath Yepes 12 1 24
MecsLa NpeAcTaB/IeHNIO NOCeAYHOLWMX OTYETOB O BbINOSHEHUN MPUHATBIX Mep.

3.6. KoHcynbTaTuBHas rpynna no oueHke

KoHcynbTaTuBHan rpynna no oueHke (ERG), koTopasi BbICTyrnaeT B Ka4eCTBe KOHCY/bTaHTa U
BKJIHOYAET penpe3eHTaTUBHYHO rPynny OCHOBHbIX NOSb30BaTesei OLEeHKW, OKasbiBaeT NoaAepXKKY



PykoBoanTento u rpynne no Bonpocam oueHkn. ERG, kak npaBuno, BKto4aeT B cebs
npeacTaBuTeNnen HeCKOIbKMX BHELUHUX 3auHTepecoBaHHbIX CTOPOH. NpeacTaButTenu nuu, ¢
KoTopbiMK paboTaeT YBKB OOH, gomKHbI, MO BO3MOXHOCTM, CTaTb YSI€HAMUN KOHCYIbTaTUBHOWN
rpynmnbl MO OLEeHKe.

OXupaeTcs, YTO rpynna oLeHUT KauyecTBO paboTbl B 06/1aCTH OLLEHKMW U NPefoCTaBUT 06paTHYHO
CBfi3b, B 0CO6E€HHOCTU B paMKax OnpefeneHHbIX BCTPEY U CEMUHApOB, OpraHn3yemblX B Xoe
OLieHKM. PaMoYHas CTpyKTypa coTpyAaHu4YecTBa [pynnbl N0 BONPOCaM OLIEHKU U
KoHcynbTaTUBHOM rpynnbi Mo OLeHKe (@ TaKXXe ee YNEeHCKNIA COCTaB) AOJKHA 6bITb onpeaeneHa
Ha paHHel CTaJuKn HavasibHOro aTana.

3.7. LUeneBas ayputopus

BbiBOAbI U peKOMeHAauumn No oLeHKe Ype3BblYaltHOM CMTyaLun B OCHOBHOM NpeAHa3HaveHbl ans
pyKOBOAMTENEN BbICLLErO 3BEHA, ANpeKTopa OTAena no YpesBblYalHbIM CUTYaLUSM,
6e30mMacHOCTU U cHabeHuto (OYCEC) n apyrmx cooTBeTCTBYOWMX noapasaenenuii (DIP, DSPR,
DRS n . a.) nknactepos (GPC, CCCM 1 T. .), AMPEKTOpa COOTBETCTBYIOLWErO PerMoHanbHoOro
6topo v NpeacTaBuTens (NpeactaBuTeNei) B CTpaHe.

BTopuuHasa uenesas ayautopus BkitodaeT napTHepoB OOH 1 npaBUTeNbCTBA, IOHOPOB, LieNeBble
FPynnbl HAaceneHUst U NapTHEPOB-UCTIOSTHUTENEN.

OueHKa onepauuii B Ype3BblUaliHbIX CUTYaLUAX — TOUKMN NPUHATUSA

ynpaBJ/ieH4YeCKux Mmep

* Bo3rnaensa YpesBblYaliHytO ornepauuto, BblAenMTe BpeMs Afsi NpoBeaeHnst o63opa B
peXxMme peasnibHOro BpeMeHu B TeYeHne 3 MecsiLieB 1 OLIEHKU B TeueHue 15 MecsileB ¢
MOMEHTa BHePEHMS OTBETHbIX MEP Ha Ype3BblUalHYO CUTYaLMIO.

» HasHaubTe KoopauHaTtopa (FP) B pamkax onepauumm gns COTpyaHUYecTBa ¢
PYKOBOAUTENIEM MO OLIEHKE B LITA6-KBApTMUpPe Mo BONPOCaM KOHTEHTA U
aAMWHUCTPATMBHOIrO KOOpPAMHATOpa A/ PelleHmns BONPOCOB MaTepuasibHO-
TEXHUYECKUX MOTPEBHOCTEN.

* [lepes KOOPANHATOPOM A0/KHA 6bITb NOCTaB/IEHA 3ajia4a cobpaTb AOKYMEHTbI, flaHHble
M MHhOPMaLNIO, OTHOCALLMECH K COracoBaHHOMY OXBaTy OLIEHKMW.

» KoopauHaTop onpeaensieT 3auHTepecoBaHHble CTOPOHbI B Ka4eCTBE K/THOUYEBbIX
nHbopMaTopOB Ha aTarne c6opa AaHHbIX (Bbleaf rpynmnbl N0 BONPOCaM OLEHKM Ha




MecTo) 1 HanpaenseT Kl 3anpoc Ha y4yacTue.

* MNponHbopMUpyinTe NepcoHan onepauumn 06 opuumManbHOM Havasne oLeHKK, rpynmne no
BOMPOCAaM OLIeHKU, CPOKaxX U 0XXnaaeMbix BKaaax.

* [MocewawTte 6pudnHrn/npeacTaBneHns 4OKNaA0B C rPynmnoi No BONpoCcaMm OLEHKMY,
npocMaTpuBaniTe NPOEKTbI OTYETA U YKa3blBalTe, KAKME peEKOMeHAaLum
MPUHATBI/YAaCTUYHO NPUHSITbI MW OTKJIOHEHDI, @ TaKXXe NPUYUHY OTK/TOHEHWS.

e [loaroToBbTE OTBET pykoBOACTBa Ha OTYET U CcornacoBaHHble nocneayrowmne OencTBeus.

MpunoXxeHus

UNHCR Policy for Evaluation, 2022

Evaluation in UNHCR: A quick guide, 2018

Ccbinku

YnpasneHue oueHkn YBKE OOH (goctyn Tonbko ansa cotpyaHukos YBKBE O0OH) Be6-caint YBKB
OOH aonsa BHewWHUX nosib3oBaTenen — YnpasaeHue oueHkn [MpumMepbl oT4eTOB 06 OLEHKE YPOBHSA
L3 PykoBogsuias 3anvcka YBKBE OOH no noArotoeBke OTBETOB PYKOBOACTBA (4OCTYN TOMbKO ...

OCHOBHbIE KOHTaKTHble JaHHble

PykoBoautenb Ynpasnenus oueHkn YBKB OOH: evo@unhcr.org
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